
Procurement Department Goes Paperless 

Using emSigner

CASE STUDY

The procurement department of a reputed IT company automated and 

streamlined previously cumbersome and paper-intensive processes such 

as vendor onboarding and purchase order (PO) signing using emSigner.

.The procurement department of the IT company was struggling to accelerate the vendor onboarding process. 

Currently the process lasted for an average of 15 days owing to mul�ple itera�ons of reviews and edits of the 
vendor contracts by both the concerned par�es — the vendor and the IT company. Further, the need to use wet 
signatures for approvals at mul�ple levels was unnecessarily adding to the paper-trail within the department. In 
a similar manner, signing and approval of POs were becoming a hassle. Each PO had to go through a minimum 
of three levels of approvals. This meant that the so� copy of the POs had to be shared with signatories si�ng in 
three different loca�ons via a mail one a�er the other. And at each level, the designated signatory had to take a 
printout of the PO, manually sign it and pass on the document to the next signatory in the hierarchy, un�l the 
process was completed. Naturally there was a lot of paper-trail and complica�ons involved in the above the 
process.

Hence, the client wanted to streamline the en�re workflows by digi�zing vendor onboarding and PO signing 
process, and was looking for a partner who could help them accomplish this objec�ve.
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The Client

The client is a reputed IT company that 

handles contracts and POs from over 2000 

vendors every year.

The Business Need

Eliminate paper and remove the complica�ons 
involved in the process of signing POs and 

onboarding vendors. 

Approach
Use emSigner to digi�ze the en�re PO signing 
and vendor onboarding workflow, and include 
provisions to electronically sign documents 

using legally valid electronic signatures or 

Digital Signature Cer�ficates. 

Key Features
emSigner allows users to legally sign 

vendor contracts and POs to facilitate 

end-to-end digital workflow cycle

emSigner supports collabora�ve review 
and edi�ng of vendor contracts (during 
the whole process to manage required 

edits, review processes, etc.) prior to 
vendor contract finaliza�on and approval

Solu�on
Leveraging our proprietary paperless office suite, we 
went about deploying a seamless solu�on that 
would meet the unique needs of the client in two 

phases. In the first phase of deployment, we 
concentrated on elimina�ng the challenges 
associated with vendor onboarding.

Previously, the vendor onboarding process lasted for 
a painful 15 days, as every vendor contract had to 
pass through mul�ple rounds of review and edit 
from both the concerned par�es. Naturally, the 
process was inconvenient, lengthy and increased 
the client’s expenses. However, the whole scenario 
changed with the introduc�on of emSigner. 
Leveraging the collabora�ve edi�ng featured 
offered by emSigner, the vendors as well as the 
client were now able to seamlessly carry out all the 

necessary modifica�ons in the vendor contracts 
without any fuss. While the digital signing capability 

of emSigner enabled both the par�es to use legally 
valid electronic signature or digital signature 

cer�ficate for signing purpose, thereby elimina�ng 
the last mile problem of paper that was haun�ng the 
organiza�on. Also the fact that the solu�on 
provided complete audit trails proved to be an 

added advantage in mee�ng various regulatory 
requirements across the globe.

In the next phase of deployment, we concentrated 
on the second biggest issue that was nega�vely 
affec�ng the client, i.e., signing and approval of POs. 
We helped the client digi�ze and automate the 
en�re PO signing and approval process using 
electronic or digital signatures. This was followed up 

with the crea�on of standard workflows for 
appoin�ng signatories and promp�ng them to take 
various approval ac�ons, which greatly simplified all 
the underlying opera�ons. It meant that from that 
moment on all that the user had to do was just 
select the relevant workflow and leave the rest to 
our workflow management system. The 
responsibility matrix, created to comply with the 
company’s internal policies, ensured automa�c 
movement of POs through the hierarchy.



The Business Impact:

A procurement process that is about 75% faster

Vendor onboarding became a seamless exercise; the client was able to easily handle 2000+ vendor contracts 
every year

Seamlessly sign 40,000+ POs

100% transparency and control

A reduc�on of up to 50% in overdue tasks

Complete audit trail; �me-saving in report genera�on

100% process compliance with internal and external regula�ons

About emSigner

emSigner, eMudhra's innova�ve digital signing and workflow automa�on solu�on, transforms the way 
businesses operate. It streamlines document signing processes, ensuring quicker, more secure transac�ons 
while reducing costs and eco-footprint. Known for its robust security, compliance standards, and seamless 
system integra�on capability, emSigner stands as a top choice for organiza�ons aiming for digital 
transforma�on.

Leveraging this pla�orm, businesses can confirm the legal validity and data integrity of all digitally signed 
documents. emSigner not only simplifies workflow but also ins�lls confidence in the secure execu�on of 
business opera�ons through robust digital signing architectures and integra�on capabili�es.
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